Looking for Changemakers in Canton, MA: Join the Movement to
Innovate and Improve Our Town

Canton, MA is a town with a strong sense of community, rich
4 history, and vibrant local life. But like any town, it faces

. el challenges — some are small inconveniences, while others
mlght be opportunities for major improvement. To make Canton a better
place for everyone, we're inviting residents, local leaders, and anyone
passionate about positive change to join a new initiative focused on finding
and solving local problems through a community-driven innovation process.

Why an Innovation Process?

- The innovation process is not just for tech companies and startups.
X It's a proven method that anyone can use to identify challenges,
2z generate ideas, and create effective solutions. By taking a

structured approach, our Canton community can focus on solving
real, everyday problems — from information lists, communication issues,
accessibility, and more.

How It Works

1. Gather Ideas: Community members of all ages are encouraged to
voice issues they’ve noticed around town. This could be anything
from walks for disabled people to ideas for new community events.

2. Define the Problem: Once we have a pool of ideas, we’'ll analyze
which ones have the most potential to impact the community and
define the specific problems we aim to solve.

3. Generate Solutions: Together, we'll brainstorm innovative ideas to
address each problem. Whether it's improving green spaces, creating
more youth programs, or even supporting local businesses, no idea is
too big or too small.

4. Develop and Test: Selected solutions will be prototyped and tested.
This could involve temporary implementations or trial programs to
assess their effectiveness.

5. Launch for Impact: We hope to publish the final solutions and to
implemented it across Canton with the help of town officials, local
organizations, and volunteer groups.
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Who Can Join?

We’re looking for all sorts of community members —
P residents, students and seniors. If you're passionate about
= Canton’s future, this is your chance to make a difference!

By working together as a team, we can build a stronger, more vibrant
Canton that reflects the needs and aspirations of everyone who calls it
home. Reach out today to be part of this exciting project and help shape
the future of Canton, MA.
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